Water Resources Protection Zones Ordinance Update
Presented by: Mark Bilski, Assistant Officer | Valley Water Good Neighbor Program
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Water Resources Protection Zones (WRPZ) Ordinance

* Adoption: Adopted on November 26, 2024, to address
the environmental, health and safety challenges posed by
encampments on Valley Water lands

* Purpose: Establish regulations prohibiting camping and
related activities within WRPZs while outlining
approaches for cleanup and enforcement

* Scope: Applies to all areas where Valley Water owns
property, has easements, or maintenance obligations

* Prohibited Activities: Key restrictions include camping,
trash dumping, hazardous activities, and possession of
weapons or fireworks
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WRPZ Ordinance Implementation Plan

Principles
Valley Water aims to follow these principles when implementing the Ordinance:

1. People experiencing homelessness have the same civil rights as housed residents and
deserve to be treated with dignity and respect.

2. Any relocation or removal of an encampment must follow clear procedures that
respect unsheltered individuals’ rights. Valley Water is committed to harm-reduction
approaches to resolving problems associated with any particular encampment.

3. Valley Water is committed to assisting unsheltered people living along streams, in
riparian corridors, or otherwise within the district’s jurisdiction, to provide solutions
or improve outcomes for the unsheltered individuals.

4. Valley Water intends for unsheltered individuals residing in encampments to be
safely relocated to interim or permanent housing as these resources are available,
and that social services from other local government partners be offered to
individuals who may need them.
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Ordinance Implementation

* Implementation Plan and Encampment Condition Guidelines:
Provide framework for how ordinance will be implemented and

enforced Water Resources
Protection Zones

* Primary Goals:

_ Ordinance u

1. Protect public health and safety with immediate enforcement °
where public or staff safety is at risk : o

5 p te safe and sanit : fices to minimi Ordinance =

. Promote safe and sanitary camping practices to minimize Implementation Plan =
environmental harm =

. : : .. w

* Educational Outreach: Real-time education and communication Encampment =
. . .« e . ©
with unsheltered individuals about ordinance and Encampment Condition >

Condition Guidelines Guidelines

* Focus on Collaboration: Valley Water will work with local
agencies and private partners to find long-term solutions for
unsheltered homelessness in Santa Clara County
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Enforcement Strategy

Priority Levels: Ordinance Implementation Plan
establishes cleanup and enforcement priority levels

* High Priority: Obstructions to Valley Water operations;
extreme health, safety, and environmental hazards

* Low Priority: Encampments that comply with the
Encampment Condition Guidelines

Progressive Enforcement Approach:

* Focuses on avoiding citations or arrests by encouraging
positive actions and providing options for compliance

e Unsheltered individuals will receive education across
multiple visits and have opportunities to self-remedy
violations to stay low priority
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Progressive Enforcement for Violations of Prohibited Activities

* Valley Water is committed to non-criminal alternatives to enforcement, and to avoid
citation and arrest wherever possible.

* Valley Water will delay or avoid pursuing infractions and misdemeanors and provide
options to cure violations through positive actions such as education.

* The progressive enforcement model includes an educational approach:
* Providing educational information on activities prohibited by the Ordinance;
* Helping identify Valley Water lands where Ordinance prohibitions apply;

* Providing an opportunity to self-remedy any violations.
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Progressive Enforcement Response

Valley Water Response to Prohibited Activities

Valley Water may take one or more enforcement actions:

1. Request that a violator of the Ordinance cease a prohibited activity or activities
2. Request that a violator of the Ordinance relocate an encampment

3. Prioritize an encampment for cleanup and/or removal
4

. Request law enforcement involvement to address unlawful activities
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Progressive Enforcement Response

When cleanup and removal action is warranted, Valley Water staff will follow an
encampment removal protocol:

* Posting the encampment for cleanup and removal;
* Providing a minimum of 72 hours notice prior to cleanup and removal,

* Requesting that outreach providers visit the unsheltered individual(s) residing in the
encampment to offer services and/or available housing or shelter options;

e Collaborating with other local agencies;
* Arranging for the processing and storage of identifiable personal belongings; and

* Performing encampment cleanup and removal.
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Ordinance Implementation Timeline

A

&

Ordinance adoption:
November 26, 2024

Ordinance goes into effect:
December 26, 2024

Public education and outreach campaign:

November 27, 2024 — December 31, 2025

Ordinance enforcement begins:
January 2, 2025

Progressive ordinance enforcement in
conjunction with ongoing education:
January 2 — December 31, 2025
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