5 FLOOD PROTECTION April 14, 2025

< AGENCIES Association

s e
3 §___/—’ 1:30 to 3:00 pm

Join the meeting now
Meeting ID: 266 286 647 364
Passcode: 7wo2yW7C

Monthly Members Meeting

1:30

1. Introductions

all

1:35

2. Admin Updates/Discussion
e Leadership Updates
e Report on Water Board Meeting
e 2025 Conference - when and where (early/mid-Oct)

Antonella Gentile

1:45

3. 2025-2026 Strategic Plan Update / Vote

Antonella

2:10

4. Guest Speaker Kathy Shaefer Ph.D., UC Dauvis:
Closing the Natural Disaster Financial Protection Gap

Kathy Shaefer

2:25

5. Committee Updates and Reports on Other Groups (as
needed)

e Environmental Permitting Committee - Elke Rank, Claudia
Gemberling

Restoration Authority - Paul Detjens

SFEP Implementation Committee - Tess Byler
AQPI -Mark Boucher
Silver Jackets - ACE

all

2:35

6. Upcoming meeting topics
e Regional Shoreline Adaptation Plan (different perspectives)
e Open discussion on Executive Order impacts
e Other topics

Antonella

2:45

7. Treasurer's Report
® General updates
e (Contract Update

Katie Muller

2:55

8. Adjourn until May Meeting - 5/12/25 at 1:30

Antonella



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjY5YTkzY2EtZTA2OS00MzY5LTk3YzYtMTAzMTg4YmFjMjgy%40thread.v2/0?context=%7b%22Tid%22%3a%2252044d34-04cb-41a4-a0cd-54ae6eeffb9f%22%2c%22Oid%22%3a%2279b3a9b1-bab2-48fd-9521-fc4846fde096%22%7d




